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IHI Leadership Alliance

The IHI Leadership Alliance is a dynamic collaboration of health care executives who
share a goal to work with one another as well as in partnership with our patients,
workforces, and communities to deliver on the full promise of the IHI Triple Aim.

For more information: Jill Duncan (jduncan@ihi.org) Visit: ihi.org/LeadershipAlliance

Waste Publications and Resources

Call to Action: Reduce Waste in the US Health Care System

The IHI Leadership Alliance believes that eliminating “waste” in health care is essential
to providing care at an affordable cost. To that end, the Alliance Waste Workgroup has
developed an audacious aim: “Systematically and proactively identify and eliminate
50 percent of non-value-added waste in the US health care system by 2025.” Chaired
by MemorialCare Health System Chief Transformation Officer, Helen Macfie, and Chief
Medical Officer, Dr. James Leo, this Alliance workgroup is calling on health systems and
providers to commit to a Call to Action to do our part to reduce waste in the US health
care system.

Call to Action: Reduce Waste in the US Health Care System and Return the Cost
Savings to Patients and the Economy

Three key actions for health care leaders to reduce waste.
http://www.ihi.org/Engage/collaboratives/LeadershipAlliance/Documents/IHILeader
shipAlliance CallToAction ReduceWasteUSHealthCareSystem.pdf

Trillion Dollar Checkbook: Reduce Waste and Costs in the US Health Care System
An in-depth analysis of significant and in many cases complex opportunities to reduce
waste and cost.
http://www.ihi.org/Engage/collaboratives/LeadershipAlliance/Documents/IHILeader
shipAlliance TrillionDollarCheckbook ReduceWaste.pdf

Driver Diagram

A Roadmap to Systematically and Proactively Identify and Eliminate Non-Value-Added
Waste in the US Health Care System by 2025
http://www.ihi.org/Engage/collaboratives/LeadershipAlliance/Documents/IHILeader
shipAllianceWasteWorkgroup DriverDiagram.pdf

Driver Diagram Template

A user-friendly template that can be adapted: A Roadmap to Systematically and
Proactively Identify and Eliminate Non-Value-Added Waste in the US Health Care
System by 2025
http://www.ihi.org/Engage/collaboratives/LeadershipAlliance/Documents/IHILeader
shipAllianceWasteWorkgroup DriverDiagram Template.docx
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